
DESIGN EVOLUTION

3 Rounds of Iteration
The design went through 3 major iterations - each driven by user research and stakeholder feedback.


Here's how the consent flow evolved from the original to the final version.

VERSION 1 - Original

The Existing Experience
High drop-off rates (67%). Users felt anxious seeing all account details suddenly. Sudden interface change mid-flow shocked users into abandoning the process.

Issues identified:

Sudden interface change mid-flow caused 
user shock

All account details exposed at once → 
anxiety

No B2B customization capability Outdated visual design, not mobile-
optimized

VERSION 2 - My Proposal

Proposed Redesign
Clearer UI, progressive steps, better visual hierarchy. Users loved it - but stakeholders raised regulatory concerns.
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Share your existing 
financial information to 

help us advice you better

Your information will help us make a better 
analysis of how you spend and save

Financial Information to Share

Select your primary bank :

HDFC ICICI AXIS SBI Other

Select your account type :

👤  Individual Account 👥  Joint Account

Share My Information >

Bank Account(s) Info Mandatory

Mutual Fund Info Good to Have

Fixed Deposit Info Good to Have

Powered by 

We use Account 
Aggregators to connect 
your account information

Share your different account information 
in minutes through your mobile number

Adopted by India’s 
leading banks

Securely connect within 5 minutes

1 Login with an Account Aggregator

2 Choose accounts to share from

3 Give permission to share information

4 Revoke permission at any time

Connect via Account Aggregator

Upload PDF Manually

Confirm

Didn’t receive an OTP yet? Click here

Register with our partner 
ABC to securely share 

your information
Brand is an Account Aggregator that takes 

charge of sharing & protecting your 
financial information

Looking for another Account 
Aggregator? Click here

Register on Brand via OTP
We have sent you an OTP 

on +xxxxxxxx87
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Which account information 
do you want to share?

We conducted a secure search & 
found the following accounts 

connected to your phone number

Bank Accounts 

Axis Bank
Accounts selected : 1 of 2

1 Savings Account :  ****729

2 Current Account :  ****987

HDFC Bank
Accounts selected : 0 of 2

Add Another Bank

📄 You’ll be sharing Profile Information, Account 
Summary and Transactions  

🗓️ For the last 1 year (06/09/2022 - 06/03/2023)


Share more accounts to unlock 
a more robust analysis

MF Mutual Fund Accounts

Search for your MF Account

📄 You’ll be sharing Profile Information and 
Account Summary  

🗓️ For the last 1 year (06/09/2022 - 06/03/2023)


Selected Accounts : 01

Confirm

Which account information 
do you want to share?

Select accounts you want to connect

👉 PURPOSE

Last 12 months

Share your information with 
Moneybox to unlock the best 

analysis on your accountsBank Accounts : 01

👉
P rofile Information


Account Summary


Transactions

PERM ISS ION  PER IOD

Your permission is valid for 1 year until 
2 May 2023.

06/09/2022 - 06/03/2023

👉

1

2

Details to share
ABC can only use your information to 
give you financial feedbackTime Period

REVOK ING  PERM ISS ION

You can revoke your permission anytime via 
settings in your App.

Axis Bank
Accounts selected : 01/02

Savings Account :  ****729

🛡️ ABC cannot make any transactions on 
your behalf. Your money is always safe. 
Read More Details Here

Current Account :  ****729

HDFC Bank
Accounts selected : 00/02

Swipe to Give Permission

Search Another Bank
Decline
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User Research Results:

Users found it clearer and easier to 
understand

Better visual hierarchy reduced 
cognitive load

RBI Governance team objected to 
regulatory naming

Sahamati team flagged 
compliance issues

Stakeholders wanted more B2B 
flexibility

You have 2 OTPs to confirm

One Final Step - 
Authorize the accounts 

you are connecting
OTP is only for verification, we cannot 

charge your account.

This may take a few minutes, but you just 
have to do this once during setup

Axis Bank Authorization

reent Occution
HDFC Bank Authorization

Cteor o Jo

e o Jo Finish

Waiting to automatically detect the 
OTP sent to your registered number 

+ xxxxx82012

Authorize Axis Bank 
to share information

Resend OTP? Click here
Cteor o Jo

e o Jo
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Confirm

reent Occution

You have 1 OTP to confirm

One Final Step - 
Authorize the accounts 

you are connecting
OTP is only for verification, we cannot 

charge your account.

Authorize HDFC Bank 
to share information

This may take a few minutes, but you just 
have to do this once during setup

Waiting to automatically detect the 
OTP sent to your registered number 

+ xxxxx82012

Axis Bank Authorization

Resend OTP? Click here

HDFC Bank Authorization
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Cteor o Jo

e o Jo Confirm
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Finish

Cteor o Jo

e o Jo

One Final Step - 
Authorize the accounts 

you are connecting
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OTP is only for verification, we cannot 

charge your account.

This may take a few minutes, but you just 
have to do this once during setup

All Done!

Axis Bank Authorization

HDFC Bank Authorization

You have successfully 
shared your information 

with MoneyBox
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Finish

Revoke Permission at Anytime

Via Settings in your App

Cteor o JoView Your Data Receipt >

e o Jo Go to App
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VERSION 3 - Final Design

The Final Solution
Addressed all user concerns AND regulatory requirements. Progressive disclosure, no compliance issues, B2B enabled, modern design language.reent Occution reent Occution reent Occution reent Occution reent Occution reent Occution
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What changed:

Removed all regulatory naming 
issues (no direct RBI references)

Progressive disclosure - one action 
per screen, trust signals first

B2B admin dashboard built from 
scratch for FIU managers

Modern design system with 40+ 
reusable components

61 screens across desktop, 
mobile, and admin panel

https://emojipedia.org/bust-in-silhouette/

